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TODAY’S AGENDA

 Introduction & Welcome (1:00)

 Overview of FUP & FYI (1:05)

 Role of the PHA (1:10)

 Role of the PCWA (1:20)

 Tools for Landlord Recruitment 
(1:30)

 Questions (1:45)



THANK YOU & INTRODUCTIONS

Michael Outrich,  ACTION Ohio briefing Jerry Milner & 
Jeremy Long on the FYI concept, October 2019



What is the difference 
between FUP and FYI?

FUP

FUP Families
(estb. 1990)

FUP Youth
(estb. 2000)

FYI
(estb. 2019)

Purpose Family 
Preservation/Reunification

Ease the transition to 
adulthood & 
independence

Ease the transition to 
adulthood & 
independence

Eligible HH Families Youth 18-25*
(including parenting 
youth)

Youth 18-25* 
(including parenting 
youth)

Time limit No limit if family is income 
eligible

36 months 36 months

Services Recommended for a year 
(post placement in housing), 
FSS encouraged.

Chafee-like IL 36 months, 
FSS encouraged

Chafee-like IL 36 
months

Eligible PHA ACC ACC ACC, does not 
administer FUP

Distribution Competitive NOFA Competitive NOFA Non-Competitive (“on 
demand”)

Notice length 47 Pages (link) 47 Pages 10 Pages (link)

* Extended to 26 
temporarily due to 
COVID-19 via 
https://www.hud.go
v/sites/dfiles/PIH/d
ocuments/PIH2020-
05.pdf

https://www.hud.gov/sites/dfiles/SPM/documents/2019_FUP_NOFA_FR-6300-N-41.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/PIH-2019-20.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/PIH2020-05.pdf


Cross 
Systems 
Partnerships

CWLA 2005 Cross-
Training 
Curriculum/Primer



Partnership Model for FUP & FYI

Department of Children and 
Families (PCWA)

IL Case Management/LL 
recruitment (PCWA may contract 

this out)

US Dept of Housing and Urban 
Devt. (HUD)

Local 
Public 

Housing 
Authority 

(PHA)

Young person

Landlord

Services funding and 
referrals

Housing assistance and  
case management

Funding for 

Sec. 8 vouchers

Pays rent on time

Issues 
voucher to 
youth

Pays rent on time

Info and 
cooperation

Continuum 
of Care**

** The NOFA requires a system to identify FUP-eligible families and FUP-eligible 
youth within the agency's caseload and to review referrals from the PHA and CoC. Ruthie



What is the mission 
of a PHA?

• Our mission is to provide and develop quality affordable housing 
opportunities for individuals and families while promoting self-sufficiency 
and neighborhood revitalization.

P&B



What role 
does the PHA 
play in the 
FUP/FYI 
partnership?

P&B

Establish a FUP/FYI Point of Contact & meet regularly with your 
partner

Administers the Housing Choice Voucher (HCV) Program.

Accept referrals from the PCWA

Determine eligibility. 

Update the Administrative plan

Monitor waiting list for eligible households

Encourage and offer FSS participation if available and 
appropriate





What is the 
mission of a 
public child 
welfare 
agency?

Kim



What is the 
role of the 
public child 
welfare 
agency in 
FUP?

Kim

Establish a FUP/FYI Point of Contact & 
meet regularly with your partner

Identify eligible youth & families (within 
their caseload and within the PHA waiting 
list and the homeless services system)

Provide referrals and written certification 

Provide (or arrange) 
Supportive Services

For families this is a minimum of 
6 months, bonus points for one-
year post placement in housing
Different households require 
different level and duration of 
services. 



Nurturing 
your 
partnership/
friendship

Take your PHA director to lunch

Bring information about the services you can provide (these 
should include the services listed in the FYI Notice) 

Identify a point of contact for questions and referrals

Plan for regular communication

Build and nurture the relationship – provide cross-trainings

PCWAs can and should use tools for forecasting the youth who 
will need vouchers and when. This will be covered at length

Kim



Landlord Recruitment 
& The Housing Search

Freeing up Housing Choice Vouchers is only Half of the Story… 



THE HOUSING
SEARCH

Child welfare staff must be aware of a 
range of housing options as they conduct 
transition planning meetings with youth.

Working in partnership with PHA staff, 
child welfare staff can help youth access 
housing and self-sufficiency programs.

Adaora is in the homeownership program 
as well!

FYI matters because the window to access 
FUP can be brief and unpredictable.

Adaora is featured in HUD’s first ever 
Human of HUD video: 
https://youtu.be/HCWKy1ZEoMs

https://youtu.be/HCWKy1ZEoMs


“In the words of a young Cleveland landlord, 
Keith McAdam, the “right” tenants are those 
who ‘pay the rent relatively on time and call 
when stuff breaks. It’s really simple stuff, take 
out your trash, clean up your yard, you know?’”

• HUD’s Policy Development & Research 
Department has done some great work on 
landlord engagement. For example see: 
https://www.huduser.gov/portal/sites/default/fi
les/pdf/Urban-Landlords-HCV-Program.pdf

https://www.huduser.gov/portal/sites/default/files/pdf/Urban-Landlords-HCV-Program.pdf


A nugget 
from p. 18



A nugget 
from p. 18



“BUILDING SAFE, HEALTHY, CARING COMMUNITIES 
AND INSPIRING PEOPLE TO REACH THEIR FULL 
POTENTIAL AS PRODUCTIVE AND VALUED CITIZENS”

JR



HISTORY OF SHF

• 1997: CT Department of  Children and 
Families (DCF) researched scattered-site 
housing model for child welfare families and 
issued RFP.

• 1998: DCF contracted with the Connection: 
Supportive Housing for Recovering Families 
Program

• 1998-1999: HUD awarded Department of  
Social Services (DSS) Section 8 Family 
Unification Program Vouchers (FUP)

JR

Presenter
Presentation Notes
Women coming out of residential treatment with no housing afterwards.



SHF PROGRAM MISSION

Supporting child welfare-involved families to

 achieve housing stability and economic 
independence 

 reach their full potential as healthy, nurturing 
families 

 and become contributing members of  their 
communities

JR



ACCESS TO HOUSING

Apartment Search Associates 
Develop housing inventory

Provide landlord education and 
communication 

Apartment Inspectors
Perform Housing Inspections

Review leases

Provide ongoing advocacy  

Landlord Mediation JR



WE REGULARLY HOST EVENTS TO THANK AND ENGAGE 
LANDLORDS

JR



Questions?

Jamole



Upcoming 
Webinars/

Events

May 7, 1 PM EST
Preparing, Selecting, & Referring Households 
(register)

May 14, 1 PM EST
Services and Economic Success (register)

Friday Open Forums 3:00 pm (EST) 
visit www.nchcw.org to learn more

https://register.gotowebinar.com/register/6186081522529269774
https://register.gotowebinar.com/register/7885857229838454542
http://www.nchcw.org/
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