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FYI WEBINAR SERIES

FYI AND FUP



TODAY’S TOPICS & PRESENTERS

What is FYI and where did it come from? 

Jamole Callahan, ACTION Ohio

FUP Partnerships as a base for getting started with FYI.

John Cheney Egan, MSW, Illinois, DCF

Child Welfare’s Role: 

Michael Outrich, MS, The Ohio State University

Moving Forward: 

Ruth White, MSSA, NCHCW



FYI EMERGED FROM THE FSHO 

COALITION

 The Fostering Stable Housing Opportunities (FSHO) 

Coalition, led by ACTION Ohio, includes more than 

55,000 foster care alumni and allies.  The Coalition 

works in partnership with the National Center for 

Housing & Child Welfare, foster youth champions on 

the Hill such as Reps. Turner and Bass, and HUD to 

combine existing federal programs to eliminate the 

gaps through which foster youth fall into 

homelessness. We’ve been meeting regularly since 

2013 to identify and eliminate synchronization flaws 

between systems.

Jamole



In 2016, working in partnership with foster youth champions, Reps. Turner and Bass, youth developed a plan to 

synchronize existing programs such as HUD’s Family Unification Program (FUP) with a young person’s 

emancipation from foster care services and make the vouchers available to all youth, regardless of where they live.  

On July 26, 2019 HUD Sec. Ben Carson, less than four months after meeting with the FSHO Coalition,  

implemented an important part of the FSHO Coalition’s proposal by extending FUP to all non-FUP housing 

authorities and making FUP vouchers available “on demand” via HUD’s Tenant Protection Fund (for which FUP is 

an original eligible use). HUD has named this version of FUP, the Foster Youth to Independence Initiative (FYI).

J



FUP/FSHO/FYI history
Foster care alumni have been working with Congress, HUD, & housing experts for years to get 

eliminate gaps & synchronization problems

Sen. Bond adds youth 

to FUP

FUP for families has been 

an eligible use of HUD’s 

TPVs since 1990. Youth are 

added and eligible to 

receive time-limited (18 

mo.) vouchers through FUP.  

2000
Youth identify FUP 

synchronization 

problems

Few youth are referred to 

FUP because the vouchers 

are not timed with 

emancipation. Vouchers 

are also only available in 

limited areas of the U.S.

2013
HUD research 

identifies 

synchronization 

problems

PHAs & PCWAs report 

problems making FUP 

referrals due to the 

unpredictable nature of 

FUP voucher availabiltiy

2014
Rep. Leutkemeyer

extends FUP to 3 yrs, 

Sen. Murray creates 

FUP-FSS Demo

Young people form the 

FSHO Coalition and begin 

devising a way to 

universalize FUP-FSS demo 

for their brothers & sisters 

in care

2016
Fostering Stable 

Housing 

Opportunities Act and 

FYI

Reps. Turner & Bass, HUD 

& young people tap FUP 

TPV eligibility & the FUP-

FSS Demo to universalize 

assistance for all youth 

leaving care

2019

Jamole



Because FYI is based on FUP, 
we’ve invited John Cheney Egan 
of the Illinois Department of 
Children and Families, the 
nation’s leading expert on 
building and nurturing FUP 
partnerships between public child 
welfare agencies and public 
housing authorities, to share 
some thoughts on getting started.

Getting started

Ruthie



THERE ARE A 
NUMBER OF TOOLS 
TO HELP YOU.

States and local communities are 

welcome to use our handbook as a 

model for partnering with PHAs and 

other community-based agencies to 

move forward with FYI 

implementation.

HUD’s FUP website is an excellent 

resource as well. 

https://www.hud.gov/program_offices/

public_indian_housing/programs/hcv/fa

mily

John

https://www.hud.gov/program_offices/public_indian_housing/programs/hcv/family


FYI Agency Partnership (based on FUP)

Department of Children and 

Families (PCWA)

IL Case Management/LL 

recruitment (PCWA may contract 

this out)

US Dept of Housing and Urban 

Devt. (HUD)

Local 

Public 

Housing 

Authority 

(PHA)

Young person

Landlord

Services funding and 

referrals

Housing assistance and  

case management

Funding for 

Sec. 8 vouchers

Pays rent on time

Issues 

voucher to 

youth

Pays rent on time

Info and 

cooperation

John



Approaching 
your PHA 
partner

Take your PHA director to lunch

Bring information about the services you can provide (these should 
include the services listed in the FYI Notice) 

Identify a point of contact for questions and referrals

Plan for regular communication

Build and nurture the relationship – provide cross-trainings

PCWAs can and should use tools for forecasting the youth who will 
need vouchers and when. This will be covered at length on the August 
19th webinar

John



To learn more about how FYI will 
work, let’s take a look at the role 
IL coordinators and other PCWA 
staff will play in making sure FYI 
works properly for all youth.  
Who better to share this 
information than Michael who 
has a master’s in city and regional 
planning!

PCWA Role

Ruthie



The Public Child Welfare Agency
Independent Living Coordinator

The Public Housing Authority HUD TPV Account

PHA Waiting List

IL coordinator and young 
person file FUP paperwork 
with PHA about 3- 6 months 
prior to leaving care 

PHA requests TPV 
from HUD

HUD

Once the youth graduates, the 
funding is restored to HUD.

HUD dispenses the 
funds “on demand”

The PHA administers 
FUP-FSS to landlord 
and youth

*FSHO is conducted without further 
disadvantaging waiting list households

PCWA assists with landlord recruitment and 
positive youth development services 
through age 23

M
ik



Step

1

Transition 

Plan

Step

2

Step

3

Step

4
Smooth

referral Housing 

success

Move towards 

independence

The FYI process

Mike



FYI Eligibility

FYI Does not change FUP youth eligibility 

FYI will offer tenant-based housing 
vouchers on-demand to public housing 
authorities to prevent or end 
homelessness among young adults under 
age 25, with a foster care history, 
including:

- foster family homes
- foster homes of relatives
- group homes, emergency shelters, 
residential facilities

Mike



Services 
PCWAs must 
provide**

**This list will look 
familiar to IL coordinators 
– this is, by design, a “cut 
& paste” from Chafee 

Basic life skills information (money management; 
meal preparation; and access to health care, etc.);

Counseling on compliance with rental lease 
requirements of the HCV program;

Providing reasonable assurances to rental property 
owners (LANDLORD RECRUITMENT);

Job counseling; and

Educational and career advancement counseling;

Mike



Partnerships will extend beyond 
child welfare and housing 
authorities.  Now we are going to 
turn it over to Ruthie to discuss 
additional partners, resources, 
and the future of FYI

Resources & 
Partners

Ruthie



Ruthie



Local & balance of state 
Continuum of Care 
agencies “CoCs” are 

important partners as are 
your local school 
homeless liaisons

While this 18 page instruction on 
“Centralized or Coordinated 

Assessment System” (CE) doesn’t 
mention foster youth, any former 

foster youth identified by a CE 
should be referred to their local 

PCWA for inclusion in FYI



SCOPE & SIZE OF FYI

Ruthie



The Future of FYI (FUP + FSS = FSHO)



FOSTERING STABLE HOUSING 
OPPORTUNITIES ACT

 Capitalizes on the predictable nature of youth homelessness

 Addresses an obvious synchronization problem with resources allocation in 
general, and FUP specifically. 

 Elements of the bill: 
 Extends FYI to all PHAs that administer HCVs

 Directs PHAs to issue  36-month FUP vouchers “On Demand” for the 
purpose of serving eligible youth timed with their emancipation from 
care.

 PHAs are directed to select a self-sufficiency option which they will help 
the youth meet; FSS for example is an option. 

 Young people who elect to participate in a self-sufficiency program may 
extend their voucher for an additional two years (for a total of five years). Ruthie



FOR MORE 
INFORMATION

 https://fosteractionohio.org/

 www.nchcw.org

 https://www.hud.gov/program_offices/public_indian_housin
g/programs/hcv/family

 Check out the Advocates Guide at www.nlihc.org

 To join CWLA visit www.cwla.org

 www.fosterclub.com

 www.ifoster.org

 www.cdf.org

 www.phada.org

 www.casey.org

 www.alumnipowerhouse.net

 www.jamolecallahan.com

 https://www.acf.hhs.gov/cb/research-data-
technology/statistics-research/afcars

Ruthie

https://fosteractionohio.org/
http://www.nchcw.org/
https://www.hud.gov/program_offices/public_indian_housing/programs/hcv/family
http://www.nlihc.org/
http://www.cwla.org/
http://www.ifoster/
http://www.ifoster.org/
http://www.cdf.org/
http://www.phada.org/
http://www.casey.org/
http://www.alumnipowerhouse.net/
http://www.jamolecallahan.com/
https://www.acf.hhs.gov/cb/research-data-technology/statistics-research/afcars


THREE MORE 
WEBINARS TO GO!

But we’d like to 
take some time 
to answer your 
preliminary 
questions

Jamol
e



CONTACT INFORMATION

 Ruth White, MSSA

Executive Director

National Center for Housing and Child Welfare

4707 Calvert Rd 

College Park, MD 20740

(301) 699-0151

rwhite@nchcw.org

www.nchcw.org


