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WELCOME AND THANK YOU 
FOR JOINING US



TODAY’S AGENDA

 Overview of FUP,  FYI & HUD’s 
Family Self-Sufficiency Program(1:05)

 Creating & Capitalizing on 
Opportunities (1:15)

 Tools to Move Youth towards 
Economic Success (1:30)

 Questions (1:50)



What is the difference 
between FUP and FYI?

FUP

FUP Families
(estb. 1990)

FUP Youth
(estb. 2000)

FYI
(estb. 2019)

Purpose Family 
Preservation/Reunification

Ease the transition to 
adulthood & 
independence

Ease the transition to 
adulthood & 
independence

Eligible HH Families for whom housing is 
a primary risk for separation 
or barrier to reunification

Youth 18-25* who are 
homeless or at risk of 
homelessness

Youth 18-25* who are 
homeless or at risk of 
homelessness

Time limit No limit if family is income 
eligible

36 months 36 months

Services Recommended for a year 
(post placement in housing), 
FSS encouraged.

Chafee-like IL 36 months, 
FSS encouraged

Chafee-like IL 36 
months

Eligible PHA ACC ACC ACC, does not 
administer FUP

Distribution Competitive NOFA Competitive NOFA Non-Competitive (“on 
demand”)

Notice length 47 Pages (link) 47 Pages 10 Pages (link)

* Extended to 26 
temporarily due to 
COVID-19 via 
https://www.hud.go
v/sites/dfiles/PIH/d
ocuments/PIH2020-
05.pdf Jamole

https://www.hud.gov/sites/dfiles/SPM/documents/2019_FUP_NOFA_FR-6300-N-41.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/PIH-2019-20.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/PIH2020-05.pdf
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The FYI/FUP process
Steps 3 and 4 
increasingly 
involve youth 
becoming a 
part of the 
fabric of their 
community, 
with less 
reliance on 
“services.” 

Jamole



Jamole

Today, we will focus on services 
and supports to move households 
towards economic success. 

Given the time-limited nature of 
the FYI/FUP voucher for youth it 
is imperative that everyone 
involved be aware that the 
voucher must be used as a 
platform for self-sufficiency and 
plan accordingly. 



WHAT IS HUD’S FSS PROGRAM?

 Referred to as “HUD’s Best Kept Secret”

 The Family Self-Sufficiency (FSS) program is an employment and savings 
incentive program for low-income families that have Section 8 vouchers or 
live in public housing. The FSS program was enacted in 1990, based on a 
proposal by the first Bush Administration. It was originally called 
“Operation Bootstrap.”

 It consists both of case management services that help participants pursue 
employment and other goals, and of escrow accounts into which the 
public housing agency (PHA) deposits the increased rental charges that a 
family pays as its earnings rise. Families that complete the program may 
withdraw funds from these accounts for any purpose after five years.

 FSS is not available at every housing authority and some PHAs have 
waiting lists for FSS.  That said – the FSS model is an excellent blueprint 
for similar savings and work incentive programs. 

Ruthie

https://files.eric.ed.gov/fulltext/ED452327.pdf


HUD ONLINE 
TOOLS
 “FSS coordinators are 

outward-facing as well as 
participant-focused. They 
must be able to assess the 
landscape of the services 
available in the community, 
identify overlaps and gaps, 
convene partners, and 
understand systems and 
program designs of FSS and 
other partner agencies. “

Ruth

https://www.hudexchange.info/trainings/courses/family-self-sufficiency-training/


HUD offers a 
free, self-
paced, 
online FSS 
training

Ruthie

https://www.hudexchange.info/trainings/fss-program-online-training/


Adaora Onuora – on the FSS 
experience



THE CORE 
COMPONENTS OF 
FSS

 Households sign a Contract of Participation (CoP) 

 Work with FSS Coordinator to develop an Individual 
Training and Services Plan (ITSP) that details the goals that 
the FSS family will accomplish during their participation in 
the program and the services that will be made available 
(typically delivered by third-party providers) to accomplish 
those goals. 

 Establish an escrow account to reward work and increase 
earnings.  The amount of the escrow credited is based on 
increases in the family’s earned income.

 The escrow account builds savings towards 
homeownership, continuing education, or other goals, and 
can be accessed when the family’s contract has been 
completed (interim disbursements can be made).



Creating & 
Capitalizing on 
Opportunities

Allison Pearce, 
Chafee Independent 
Living Specialist

Jefferson County 
Colorado Department 
of Human Services 



Suzan Nambi

The FYI 
experience and 
what the future 
holds



April McMullen

The FYI 
experience and 
what the future 
holds 



A RICH HISTORY OF INDEPENDENT LIVING TOOLS AND TRAINING

The child welfare field, and particularly 
social work, has been perfecting the 
approach to independent living services for 
over 30 years.  The pre-eminent author or 
these tools with respect to housing stability 
is Mark J. Kroner.

Jamole

https://www.amazon.com/Housing-Options-Independent-Programs-Resources/dp/0878687521
https://netforum.avectra.com/eweb/shopping/shopping.aspx?site=cwla&webcode=shopping&shopsearch=standards&shopsearchcat=merchandise&prd_key=7a6ce3d7-76b2-4d82-bffe-a9be3907f193


Mark’s IL
Keys for 

Preparation

• Intake and Orientation completed- Youth receives 
basic orientation to program, knows policies and 
expectations, entire intake and orientation packet 
is completed. All needed documentation is 
acquired.

• Housing/furnishings provided-Youth maintains 
housing and receives all basis supplies and 
furnishings. Alternative housing is obtained if 
needed. Moving services are provided.

• Case-management/resource acquisition provided-
ILP worker oversees all aspects of client care 
including connections with health and dental 
resources and referrals to community resources.



Mark’s Keys

• Case-management/resource acquisition provided- ILP 
worker oversees all aspects of client care including 
connections with health and dental resources and 
referrals to needed community resources.

• Special needs are addressed- Youth receives 
services/counseling/support/ resource connection 
regarding any identified special need.*

• Life skills training-Youth is assisted with life skill 
activities via classroom, individual study or counseling. 

• Weekly face-to-face contact-Youth is seen at office, 
home or community by assigned ILP staff every week.

• Apartment checks-An assigned ILP worker visits the 
youth’s apartment regularly to check on its condition.

* Special needs; pregnant 
parenting, mental 
health/chemical dependency 
issues, sex offender, health 
problems, MRDD issues etc.



Mark’s Keys

• Educational support-Youth receives support in 
enrolling in school, covering school fees, applying for a 
new school, filling out financial aid forms, tutoring or 
other related services.

• Vocational support-Youth receives supporting finding 
employment, job skills training, obtaining work 
clothing, related transportation costs, job support 
counseling, etc.

• Social support development-Youth receives assistance 
in developing social supports, re-connecting with 
relatives or family members, connecting with 
community activities, social skills counseling etc.

• On-call/crisis services-Youth has 24/7 access to 
immediate assistance by ILP staff. Youth receives help 
during a crisis.



Questions?

Jamole



Recorded & 
Upcoming 
Webinars

Overview & Getting started (watch, ppt)

Partnership & Landlord Recruitment (watch, ppt)

Preparing, Selecting, & Referring Households (watch, ppt) 

Services and Economic Success (Link available later today)

Open Forum Fridays Live on Facebook at 3:00 pm (EST) 

June is “Family Reunification Celebration Month” tune in every 
Thursday at 1 PM

visit www.nchcw.org to learn more

https://attendee.gotowebinar.com/recording/3670077860980863491
https://attendee.gotowebinar.com/recording/4811927283650802438
http://www.nchcw.org/
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