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Keeping Families Together, New York, NY


Supportive Housing for Family Preservation 





About Keeping Families Together Partners


KFT partners have been volunteering their time and effort for almost three years to ensure successful pilot implementation and to alleviate bureaucratic hurdles that sometimes make interagency collaboration difficult. 


KFT Government partners and roles: 


NYC Department of Homeless Services


Help to identify and recruit eligible families; prioritized ACS –involvement among all those eligible for supportive housing; built awareness of project among family shelter providers and families


NYC Housing Preservation and Development


Coordinate development timeline with recruitment efforts 


NYC Administration for Children’s Services


Help to identify and recruit families; confirmed eligibility status; helped providers overcome bureaucratic obstacles related to their child welfare involvement (education, communication)


NYC Department of Health and Mental Hygiene


Contract with KFT providers; provide technical assistance regarding NY/NY III implementation 


NYC Human Resources Administration


Clarify eligibility application process and eligibility criteria





KFT Housing Providers


As a participant in the pilot, each housing partner volunteered to place up to five KFT families into their supportive housing projects, participate in monthly meetings, and participate in KFT sponsored trainings.


CAMBA/Church Avenue Merchants Block Association, Inc. is one of Brooklyn’s largest community-based social service organizations and provides a continuum of employment, education, health-related, housing, legal, social, business development and youth services to approximately 28,000 individuals each year.  


Palladia, Inc. offers services designed to inspire and strengthen men and women and their families to lead healthy, productive lives of mutual respect, accomplishment and meaning, free of chemical dependency and trauma, by working in partnership with government, communities, academic institutions and the private sector. 


St. John’s LLC was founded in 1993 to provide supportive housing for homeless individuals in the Bronx.  St. John’s operates on the principle that residential supportive services are major components of rehabilitation that will ideally lead to one’s personal fulfillment, education and employment.  


Lantern Corporation was founded in 1997 to participate in activities that strengthen New York City communities.  Lantern has primarily focused its activities on the development of supportive housing projects, which provide housing and services to homeless persons living with HIV or AIDS and young adults who have aged-out of foster care.  


Lower East Side Service Center was formed in 1959 to address chemical dependency and related issues to provide a full continuum of care which includes mental health services, vocational training, and HIV/AIDS care to New York City families and individuals.  Diversity Works, Inc. was specially developed by the Lower Eastside Service Center (LESC) to initiate an effective and cost-efficient model of supportive housing for vulnerable homeless families with special needs. The residence’s service continuum was designed to help preserve and strengthen families with histories of substance abuse. 


Women-in-Need, Inc. (WIN), founded in 1983, today serves over 8,500 people including 5,000 children who are homeless and disadvantaged. They strive to restore dignity, promote independence and provide stable housing to vulnerable families who face major obstacles that threaten to destroy their lives. When families find themselves without options, they provide them with housing, skills, knowledge, understanding and support.





In addition, the following government agencies have helped lead the KFT implementation process: NYC Administration for Children’s Services, NYC Department of Health and Mental Hygiene and the NYC Department of Homeless Services ..Development., NYC Human Resources Administration





About CSH


The Corporation for Supportive Housing (CSH) is a national, nonprofit organization that helps communities create permanent housing with services to prevent and end homelessness. CSH advances its mission by providing high-quality advice and development expertise, by making loans and grants to supportive housing sponsors, by strengthening the supportive housing industry, and by reforming public policy to make it easier to create and operate supportive housing. CSH delivers its core services primarily through eight geographic hubs: California, Illinois, Michigan, Ohio, Minnesota, New Jersey, New York, and Southern New England (Connecticut, Rhode Island). CSH also operates targeted initiatives in Kentucky, Maine Oregon, and Washington, and provides limited assistance to many other communities.











Key Features and Innovations:





Target Supportive Housing for Vulnerable Homeless and Child Welfare-involved Families 


CSH works closely with government systems and facilitates outreach to non-shelter-based referral sites like family court and child welfare preventive services to identify and recruit families for the pilot.





Facilitate Interagency Collaboration 


KFT implementation was guided by the work of an Interagency Working Group. The working group consists of our government and supportive housing provider partners and has been working together since July 2007 to develop eligibility criteria for the pilot, recruit families and problem solve where systems impede the placement or progress of families.





Provide Clinical Consultants�CSH oversees and funds clinical consultants to help assess capacity needs of housing providers, provide targeted trainings, and design an integrated service approach for KFT families in supportive housing.


 


Award Self-Sufficiency Grants �CSH provides direct financial assistance to KFT families (via housing providers) for activities that promote self sufficiency (education, job training, etc.) and family cohesion.





Evaluate Familial and Systemic Outcomes


CSH has commissioned an independent evaluation to study both family-level outcomes and system (interagency) effects.

















Background A small, but significant, number of families who have long histories of homelessness also have on-going involvement in the child welfare system. The Child Welfare League of America reports approximately one-third of families are engaged in the child welfare system primarily due to housing issues. However, current child welfare and homeless assistance programs remain uncoordinated, and thus neither system is equipped to address both residential instability and child welfare needs of these high need families. 


Keeping Families Together (KFT) Concept With the generous support of the Robert Wood Johnson Foundation, CSH developed and implemented a pilot to demonstrate whether or not supportive housing coordinated with child welfare preventive services can prevent family separation and child removal, increase housing stability, and improve family functioning among the most vulnerable and high-risk families.


KFT Families Twenty-nine families were placed in the KFT pilot between August 2007 and June 2009.  These families have had significant, sometimes intergenerational, histories of child welfare-involvement, interpersonal violence, trauma, and homelessness.


Family separation among KFT families is pervasive. Fifty percent of the 105 children born to KFT families, were not living with them at the time of housing placement—one third were living in foster care or in an informal placement, and 22% of children were freed for adoption (parental rights terminated). Every family had an open protective or preventive case with the New York City Administration for Children’s services at the start of the pilot. 





Heads of households in KFT families have extremely high rates of mental health and/or substance abuse issues and most lack informal support networks like friends and family on which to rely. Many had been homeless as many as 10 times and all had been in shelter for at least one year prior to placement. Only 10% had worked in the three years prior to their participation in the pilot. 





Demonstrating Success: Early Results are Promising 


The KFT pilot is showing a positive impact on housing stability, child welfare involvement, and school achievement among children. Here are some indicators of improvements to overall well-being and family functioning:


Housing Stability 90% of families have remained stably housed


Child Welfare Involvement  62% of ACS cases have closed and 4 children have been returned to their families from foster care 


School Attendance/Achievement: 90% of the children have improved their attendance rates since before entering the pilot; several children have improved performance on state exams 


Family Successes – In their own words….


“[Since supportive housing], I am reaching out to other people, given trust to people around the building and everywhere [I am] willing to ask for help”


“[I am] thankful for housing. Got my daughter back…never thought I’d live in a place as nice …”


“I am my own success story. I have celebrated two anniversaries of being clean while in supportive housing…got a job…[I have] goals and aspirations for myself.”
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